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A message from the Acting Board Chair

2017 was a true watershed year for Hospice Halifax culminating in the fulfillment of the
dreams of our many volunteers and tireless supporters, the commencement of construction
of Nova Scotia’s first free-standing palliative care hospice!  Somehow the words ‘thank you’
don’t quite cover the debt of gratitude owed to so many. From the earliest of days when the
dream was born, to the breaking of ground this past summer, our society has been the
recipient of untold hours of volunteered time and staff support providing a steady hand and
wise counsel to get us to where we are today. That said, much work remains to be done and
I am delighted to say there is no end to the growing list of volunteers offering their time and
talents.  We are indeed truly blessed.  Our CEO, Gordon Neal will have more to say on the
project and our next steps in his message. 

I am delighted to report our Hospice is under construction and on target for a 2018 opening!
2017 started with discussions to secure interim bridge financing to enable an early start on
construction while we commenced our capital campaign in earnest.  In the second quarter of
the year, we successfully negotiated an offer of financing which was officially signed off in
the summer of 2017.  The financing, under normal commercial terms and at a favorable rate
of interest, is repayable from future campaign contributions.   

2017 also marked the departure of our CEO, Wendy Fraser after four plus years with our
organization.  Wendy was instrumental in developing the framework for our organization and
in the building of our board and staff teams.  We wish to thank her for her significant
contribution to Hospice Halifax during her time with us. 
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Recognizing a time of transition for Hospice Halifax, we’d also like

to thank the dedicated volunteers who served on the Hospice Life

Committee, Design Committee, and Communications Committee.

Their input has been instrumental in setting the tone for the

hospice residence’s future atmosphere and in creating genuine

connections with community members and cultural and

representative groups – work that was directly reflected in a

community consultation Hospice Halifax hosted between January

2018 and March 2018. The work of these committees, along with

the Clinical Policy Committee and Furniture, Fixtures, and

Equipment Committee, will continue to thrive at Hospice Halifax

primarily at the staff level. 

We were pleased to welcome Gordon Neal to the role of CEO late

in the year. Gordon has jumped in wholeheartedly, bringing his

infectious energy and enthusiasm to the project.  Gordon has had

a long association with Hospice Halifax as a founding member of

the Hospice Steering Committee and later the board.  We are

delighted to welcome him back to our organization.  His history

with the hospice movement will serve us well. 

Lastly, I wish to thank past and present members of our board and

our various committee chairs and members for their support,

counsel and unwavering dedication to Hospice Halifax.  A project

the size and complexity of this one, developing the first-ever entity

of its type in Nova Scotia, has demanded substantial time

commitment and technical expertise that has been freely offered

by the hospice team.  I cannot thank you enough!  

Like you, I anxiously await our opening in 2018! 

Respectfully, 

Paul Bent 

Acting Chair, Hospice Halifax Board of Directors



CEO's Message

It’s an exciting time for our society! After many years of hard work by so many community

members, the new hospice residence is taking shape and will open soon.  Everyone who

has supported Hospice Halifax should be very proud that their contribution will result in

compassionate support for people in our community at a most difficult time.  2017 was a

big year: 
Over 6,000 people visited our new website,

www.hospicehalifax.ca, since its introduction in July. Our
website pages received nearly 15,500 views, showing that

visitors took the time to view multiple pages, read information,
watch videos, or donate online 

On January 1, 2017 our Facebook page had 594 likes, as of
December 31st we have nearly doubled that to 1,188 likes 

New and returning members accessed our weekly
bereavement support group 200 times 

About 162 volunteers contributed over 10,400 working hours 

889 donors have collectively contributed to operations and the
capital campaign 

$406,829.77 has been raised this year for operations



I’m delighted with the results reported for 2017.  It was a very successful

year with construction commencing, increased community awareness and

engagement, program delivery, and fundraising.  Our team worked with

hospice organizations across the country to understand best practices in

hospice palliative care which will be incorporated in our hospice residence.

 We have benefited greatly from the many hospices who have shared with

us.  This is the culture of hospice care, and we intend to pay it forward in

helping others with their hospice initiatives.  

Our partnership with the Government of Nova Scotia and the Nova Scotia

Health Authority has been integral to our success, and our partnership

continues to strengthen.  We plan to continue our work together and to

further engage with community hospices to increase hospice care capacity

in our province. 

Looking to the future, I’m very proud of the experienced, hard-working team

of employees and volunteers we have assembled and to prepare for

opening and operation.  Our people are busy procuring equipment,

developing policy and programs, raising money, developing awareness, and

training staff and volunteers.  Between 70 and 100 volunteers will start their

nationally-recognized best practice training this spring and summer. Very

soon we will be recruiting and training a full staff complement to provide the

best possible care to patients and their families when we open in the fall. 

We will continue our fundraising and awareness efforts with our events

which are becoming more successful each year.  We set new records for

attendance and fundraising in 2017, and 2018 is on track to break them!   

Thank you to all our staff, donors, volunteers, contractors, advisors,

partners, and the many organizations who have helped us on our journey.

 We offer special thanks to Mr. Jack Flemming in his leadership in many

areas, including leading the Campaign for Hospice Cabinet.  We are all

making an important difference together. 

Respectfully, 

Gordon Neal,  

CEO, Hospice Halifax



Treasurer's Report 

Year Ended December 31, 2017

After many years of planning and contribution by the entire hospice team of
staff and volunteers, we are underway with construction!  Construction
brings with it the beginning of an important change in our organization’s
function, a transformation from the planning phase to the execution phase
of our strategy. The reality of this change requires us to match funds
against the demands of construction, equipping and staffing our facility, and
maintaining program and community connections. We are up for the
challenge! 

2017 brought growth in a number of our revenue lines, as we continued to
raise awareness about hospice and gather support in our community.
 Specifically, we experienced a 71% increase in donations and bequests
(not earmarked for our capital campaign), nearly a 50% increase in grants
and 17% increase in event revenue. After considering a decline in external
fundraising of over $30,000, attributable to a delay in timing of honoring a
funding commitment by a donor organization, we experienced an overall
growth in our operational revenues of 25%! 

On the expense side we incurred additional costs in the areas of external
promotion (a large part of which was offset by additional
donations/bequests reported in our revenue line).  Salaries and wages
increased as well with the addition of full and part-time staffing to meet the
additional demands during construction as well as incurrence of costs
relating to restructuring our team.   

We closed the year with a small operating loss of $30,000 and $1.14million
in cash and investments, nearly $600,000 of which is restricted.  The year
ahead promises to be busy with a growing need to monitor our cash flow as
the demands of construction and pre-opening costs kick in.  Our
Development Committee is working closely with our CEO on ensuring
sufficient capital and operating funds are available for our opening in 2018. 

In closing I wish to thank Jonathan Caldwell, CPA, CA from Grant Thornton
who has been working diligently behind the scenes for the past 2 years in
support of the accounting and budgeting function. I look forward to
welcoming him to the Board as Treasurer at the AGM. 

Respectfully submitted, 

Paul Bent 
Past Treasurer and Acting Chair, Hospice Halifax 



Campaign for Hospice 
Submitted by Paul Bent

In 2017 the Campaign for Hospice under our Chair, Jack

Flemming, began in earnest. Over the year a number of significant

donations were received/pledged with a total of such donations in

excess of $2.0 million at year’s end! 

While our campaign has been generally well-received in the donor

community, we do still encounter a significant lack of knowledge

and misconceptions about hospice. Thanks to the efforts of the

campaign team and Jack’s boundless energy and enthusiasm, our

campaign is working hard to achieve its financial goals and

promote the case for hospice care in Halifax Regional Municipality. 

The corporate community canvass continues with asks under

consideration by a number of organizations and many more yet to

be approached. The Campaign Cabinet has been working in

recent months on a couple of significant asks that would be

leadership level gifts and, in themselves, open the door to

additional legacy contribution possibilities. As is the experience of

other capital asks in the community, these donations can take

even years before they come to fruition. 

Also, in early 2018, John Mabley who had been working with our

campaign team on a contract basis since the early days of the

campaign, completed his term with us. We wish to thank him for

his guidance in getting the campaign structured and launched. 

The period through the end of 2019 will be the most important time

for the campaign. We encourage everyone to keep Hospice

Halifax’s needs front of mind in conversations with friends,

colleagues and other connections for opportunities to contribute to

the campaign. 

Working together we will make this a reality! 

Paul Bent 

Acting Chair, Hospice Halifax 



Development Committee

Submitted by Bob MacKinnon

The Hospice Development Committee  is a committee struck by the
Board to conduct efforts to plan, build, finance, and operationalize a
free-standing residential hospice.  Key elements from its Terms of
Reference which were approved by the Board in December 2017 are: 

1. Set and oversee fund development policy 
2. Develop, implement and monitor an Annual Giving campaign  
3. Oversee existing and new initiatives and events  
4. With the CEO, oversee the hiring and work of Fund Development
professional staff 
5. Develop and oversee a multi-faceted planned giving framework  
6. Liaise with the Campaign Cabinet  
7. Advocate to Board members the importance of and expectations
around revenue generation  
8. Pursue 3rd party revenue generation and social enterprise
opportunities.   
9. Oversee the establishment of a Foundation 
10. Escalate, coordinate and expedite the work needed to conceive
and implement plans to construct, open and operate the residential
hospice (i.e., to commission the hospice). 
Most of the work has been focused on the last item, doing whatever is
necessary to help get the Hospice built, financed and sustainable. 

The Development Committee is currently comprised of the following: 

Paul Bent, Bob MacKinnon (Chair), Glenna Thornhill, Robert Horton
and Gordon Neal . 

During the year, Jane Henderson, Michael Speraw, Liz Crocker,
Wendy Fraser and Chris Lirette left the Development Committee.  We
thank them for their important contributions.   

Looking forward, the Development Committee has extremely
interesting projects and is seeking to recruit members that can
support the items noted in the Terms of Reference. 



Among the key work supported by the Development
Committee in the year are: 

• Developed a revenue framework – Hospice Halifax needs
to generate over $1 million in cash year to sustain its
operations.  The revenue framework identifies areas from
where that revenue will come in the future (e.g., a social
enterprise; events).  Many leaders, staff and volunteers will
be needed to achieve the targets in the revenue framework. 
• Initiated and Developed a Fall Campaign – a Fall
Campaign was developed over the summer of 2017, and
launched principally for October.  It included social media
presence (e.g., Facebook page and ads), a direct mail piece
(e.g., envelope sent to some homes), and a newspaper
insert.  In addition to raising some funds, it increased the
profile of Hospice Halifax in traditional and new-media. 
• Supported work with the mortgage financer 
• Supported work with funding partner, Nova Scotia Health
Authority 
• Supported the solicitation of Halifax Regional Municipality 
• Supported the Feeling The Love event, which raised about
$120,000 and had over the course of the evening, 950
guests at the new Halifax Convention Centre. 

The key goals for 2018 include: 
1. Supporting all efforts needed to commission the Hospice 
2. Ensuring there is sufficient capital financing to complete
the building 
3. Ensuring there is sufficient operating funds to operate the
hospice 

The volume of meetings varies depending on the work being
conducted.  There have been times when the meeting
schedule and the work between meetings has been nothing
less than intense!  For this, a big thank you is extended to
Committee members past and present, as well as fellow
Board members and volunteers who have been involved. 

Respectfully submitted, 

Bob MacKinnon 
Chair, Hospice Development Committee



Nominations and 

Governance Committee

Submitted by Cynthia Dorrington

The Governance and Nominations Committee established a
macro agenda that set the stage for how we as a committee
would oversee completing the many deliverables that will
guide our board as we move to opening our first Residential
Hospice.  Our key deliverable focused on completing our
Governance Manual which will define how we, as a board,
will operate and guide the organization.  An essential tool for
all boards today. 

In August we completed our Orientation Package with all
board members attending a session, to not only learn about
Hospice but to offer feedback so that we can finalize the
package and roll it out when we recruit new board members.
 The orientation package provides insight as to our history –
the why; our goal – the dream; our journey - how we will get
there; and most importantly how, we as a board, will operate
post construction.   

As we approach our opening date, the committee is working
on how we will move from an operational / working board to
a policy / strategic board.  We are in the midst of defining a
plan that will ensure that we undertake a smooth transition.
 To this end we have sought out key skills in our new board
members that will aide in the migration and change of our
board duties and responsibilities.   

At this time we would like to thank three board members
who have helped us in achieving our goals to date.  Peter
MacDougall (resignation), Marilyn Hicks (leave of absence)
and Glenna Thornhill (leave of absence) are leaving our
board.  Each of these individuals has given us a lot of
volunteer hours to get us here today and for that we thank
them for their contribution to Hospice.    

Respectfully Submitted, 

Cynthia Dorrington 
Committee Chair 



Human Resources 

Task Force

Submitted by Marilyn Hicks

The focus of the Human Resources Task force is to

assist the Board of Directors in determining the roles

and responsibilities of staff, development of policies

related to people management,  recruitment practices,

compensation and benefits, performance

management, succession planning and generally

monitoring the health, safety and workplace

environmental practices of the Hospice.  

During 2017 our focus was on researching other

hospice hiring practices and compensation, preparing

job descriptions for positions at the new hospice,

writing policies and procedures for hiring, and

assisting our employees in carrying out their normal

duties. The task force continues work on our

employee handbook that will provide general

information about Hospice Halifax and guidelines to

assist new employees in becoming familiar with their

new employer.  

During 2018, the task force will continue to develop

further employee policies and finalize job descriptions,

determine time lines for hiring and assist in the actual

hiring of our new employees. We plan to complete the

employee handbook and establish an orientation

process for bringing on a full complement of Hospice

staff. 

Respectfully submitted, 

Marilyn Hicks 

Human Resources Task Force Lead, Hospice Halifax 



Community outreach, increased community presence and online
presence, and continued media coverage marked the
Communications Committee’s efforts in 2017. 

In addition to communicating with neighbours regularly throughout the
year, Hospice Halifax hosted an open house in January 17, 2017 to
share updated draft building designs and to explain the decision
making around salvaging materials from the buildings at 618 and 620
Francklyn Street and constructing a new hospice residence on site.
The presentation was well received. 

In July 2017, we introduced a brand new website address, moving
from www.hospicehalifax.org to www.hospicehalifax.ca and adopted a
website layout that allows for greater in-house responsiveness and
flexibility. In the past year, we used the website to publish blog posts,
upload videos, ‘dress’ the home page to promote events, and offer
better accessibility to complete tasks online such as making a
donation or submitting a volunteer application.  

Our website connects with our Facebook page – which reached 1,000
‘likes’ or followers in 2017 – and became the platform for new
initiatives like Giving Tuesday, a charitable giving day designed to
counterbalance Black Friday and Cyber Monday on the onset of the
holiday season. As part of Giving Tuesday, we posted a video series
with Dr. Sharon Carstairs, former Senator and hospice palliative care
champion, recorded at our temporary administrative office on Carlton
Street. The website’s introduction coincided with Hospice Halifax’s
bridge banner campaign, in which 8 banners were hung on lampposts
near the Macdonald bridge toll booth during the Tall Ships Festival
from July 24 to August 6. The simple design of the banners –
featuring the Hospice Halifax logo and new website address –
intended to raise awareness about Hospice Halifax and encourage
people to visit the website. One thousand thirty people visited the
website in July and August. 

In 2017, media coverage mainly concentrated on construction
progress. We issued an opinion-editorial and many news releases,
and we took part in interviews that focused on Hospice Halifax events
or timely and on-going media stories about hospice palliative care. 

Respectfully submitted, 

Kyla Friel 
Manager, Communications and Program Services, Hospice Halifax 

Communications

Submitted by Kyla Friel



Events
Submitted by Glenna Thornhill

Hospice Halifax hosted three core events in 2017. Support from staff members, board
members, and volunteers is instrumental in the success of these events.  

Our signature gala, Feeling the Love Dinner and Dance Party held February 10, was a
smash hit raising $120,000 -- almost doubling last year’s net proceeds. It was the fifth year
for the event which welcomed over 950 guests at the brand new Halifax Convention Centre. 

The annual Hike for Hospice on May 7 raised $38,000 in net proceeds with over 130
participants who enjoyed the entertainment and BBQ despite the drizzly weather conditions. 

On October 19, Parkland at the Gardens generously offered its beautiful space to host our
first Hats Off for Hospice event, a glamorous cocktail evening with jazz and light
refreshments. We reached a ‘sold out’ status for ticket sales, topping out at 150 guests and
raised $33,000 in net proceeds. 

Hospice Halifax’s annual community outreach and awareness campaign, Angels in Memory,
ran from December 1 to 10. About 30 volunteers engaged in conversations about hospice
palliative care with community members and accepted donations totaling $1,600. 

Respectfully submitted, 

Glenna Thornhill 
Events Task Force Lead, Hospice Halifax 



Construction Photos
A timeline of our progress

July 2017

August 2017

November 2017

December 2017
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