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Hospice Halifax respectfully acknowledges that we are located in Mi’kma’ki, the ancestral, unceded 

territory of the Mi’kmaq. For thousands of years and hundreds of generations, the Mi’kmaq have 

lived, shared stories, gathered, grieved, and cared for loved ones on this land. We are grateful to 

provide compassionate care as treaty people.

Our Promise
We give you space to live before you die.

Our Mission
Creating place and space for grief and end-of-life  
care through compassionate support, innovative  
practices, and comprehensive education. 

618 Francklyn Street 
Halifax, NS B3H 3B4

Residence: (902) 446-0929
Grief Support: (902) 446-0324

info@hospicehalifax.ca
Hospicehalifax.ca
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The Story Behind the Cover
The photograph of two shadows walking together along a quiet 
neighbourhood path was shared with us by Maria, the daughter of 
Ineke Graham. 
During Ineke’s time at Hospice Halifax, she and Maria walked around 
the neighbourhood together nearly every day. One morning, Maria 
captured their shadows stretching along the road. As Maria took the 
photo, Ineke said “Smile,” with a chuckle.
We are grateful to Maria for sharing this image and its story. It 
reminds us that at Hospice Halifax, there is still space for laughter, 
love, and the ordinary moments that make a life.



K eith Fraser embodied all the qualities that often 
draw people to hospice work: compassion, 

dedication, and generosity.  

Long before opening the doors of Hospice Halifax, 
we were fortunate to know Keith as a valued friend 
and supporter. In 2019, Keith and his wife, Anne, 
generously donated to the capital fund that brought 
our dream of building Nova Scotia’s first hospice 
residence to life. 

Keith continued to serve as a board member for 
Hospice Halifax from 2018 to 2024. For six years, 
his advice could be relied on to help guide difficult 
decisions and to remind people to stand by their 
values. His analytical instincts and background in 
finance also brought invaluable insight to the Board, 
which he always shared with honesty, fairness, and a 
sense of humour. 

Keith’s dedication to compassionate end-of-life care 
for all Nova Scotians came from the same thoughtful, 
analytical mindset. Keith believed supporting Hospice 
Halifax was simply the right thing to do, having seen 
the impact that hospice care has on families, and 
recognizing the benefits that a hospice residence 

would bring to the province’s healthcare system.  
As in all his volunteer work, Keith put his whole heart 
and mind into helping establish Hospice Halifax in its 
early years.

Keith’s dedication and efforts will forever be part of 
our shared Hospice Halifax story. His legacy lives on in 
the compassionate care he believed everyone deserves.

Thank you, Keith.

In July of last year, Hospice Halifax lost a dear friend and long-time advocate, Keith Fraser.  

His passing was a tremendous loss to our community and to the many people at Hospice Halifax  

who had the privilege of knowing him, both professionally and personally, through his  

many years of dedicated service on our Board of Directors.

In Memory of Keith Fraser 
October 30, 1950 - July 1, 2025
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M any people picture hospice care as something 
that takes place in a person’s final moment 

of life. At Hospice Halifax, we see a broader picture 
everyday. While our residence is part of the end-of-
life journey, what makes Hospice Halifax special is that 
the care people receive gives them the space to live. 

In the past year, it was our privilege to serve 106 
patients and their families. Each patient arrived with 
their own stories, interests, and wishes, and our team 
took the time to understand what truly mattered to 
each person. At times that involved peaceful moments 
in the garden or  friendly cuddles from a therapy dog. 
Other times, it was us excitedly transforming the 
residence into a wedding chapel, karaoke lounge, home 
movie theatre, or - as you’ll read later in this report - 
an art exhibition celebrating a lifetime of creativity. 

Moments like these, created by our incredible staff for 
families, often feel like magic. To us, they’re simply the 
compassionate care we believe everyone deserves. 

This year, we continued to foster this care by 
supporting the professional development of our clinical 
team. The expertise our staff gain through advanced 
credentials, major conferences, and specialized training 
helps relieve pain, creating the comfort that allows 
patients to live life on their own terms. Life has more 
room to be lived when comfort comes first. 

Expanding support further beyond our residence was 
another focus of this past year. Through our growing 
hub of free grief support services and community 
partnerships, we continued to support Nova Scotians 
learning to live with loss and provided community 

groups where people can have their grief heard, 
accepted, and met with compassion. 

We know none of these achievements would be 
possible without the generosity of our volunteers, 
donors, partners, and supporters. Thank you all from 
the bottom of our hearts.

Together, we were able to care for 106 patients and 
families, expand grief support in our communities, 
develop healthcare expertise, and begin planning for 
the long-term future of hospice care in Nova Scotia. 
When we sat down to reflect on the year, we were 
filled with gratitude: gratitude for your support, for 
the trust of patients and their families, and for the 
opportunity to be reminded everyday that at the  
end-of-life, there is still so much life to be lived.

Thank you,

A Letter from our Executive Director & Medical Director

Jocelyn Hamilton 
Executive Director

Dr. Brenna vanTol 
Medical Director 
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All paintings featured in this year’s Annual Impact Report were done by  
Artist Ineke Graham, who received care at Hospice Halifax in 2025.

We are grateful to Ineke’s daughter, Maria, for sharing her family’s story and  
allowing us to feature a selection of pieces from Ineke’s beautiful lifetime of work.

About the Artist

Ineke Graham was a professionally trained Visual Artist who studied at both The Ontario College of Art & 
Design and The Rotterdam Academie van Beeldende Kunsten (now known as the Willem de Kooning Academie). 
In 1983, she founded Studio 21 Fine Art Gallery, where for more than 28 years she successfully curated over 
300 exhibitions and enthusiastically promoted a stable of more than 40 regional, national, and international 
artists. Her own paintings were primarily of people, including commissioned portraits and paintings of friends, 
colleagues, family, and acquaintances who willingly sat for her. While people, especially children, were her 
favourite subjects, her artwork also included landscapes, still lifes, and abstract imagery from her imagination.

Read more about Ineke and her story on page 9...
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Clinical Care
That Feels like Home

Hospice Halifax was privileged to care for over 100 patients and their chosen families this year. 

While our clinical team supported each patient’s immediate comfort needs, they also looked 

beyond the present moment and worked alongside our social work staff to create personal 

experiences that brought patients joy and fulfillment. End-of-life has opportunities for moments 

that matter, similar to any chapter of life. At Hospice Halifax, honouring the time patients have and 

creating meaningful memories are central to the compassionate care we provide.

Patients Admitted to
the Hospice Residence

Family Satisfaction with Care 
and Symptom Management

Previous Location of Care

Hospital

Home

69% 31%
Meaningful Moments

Celebrating Connections
Date nights
Family cooked dinners
Wedding ceremony

Honouring Traditions
Santa and caroler visits
Satsang gathering
Smudging ceremony

Creating Joy
Karaoke night
Live music shows
Movie nights
Olympic watch parties
Pet therapy visits 
Spa days
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Supporting Care For Today & Tomorrow

Hospice Halifax is gifted with skilled, compassionate staff who bring comfort to what can be the most vulnerable 
time in a person’s life. We proudly support the professional goals of staff and welcome multiple students who 
complete their palliative care placement under the guidance of a Hospice Halifax mentor. 

Education Sessions  
& Certificates Earned

Student 
Placements

Years of Care
April 1, 2018 to March 31, 2026. 

This year marked Hospice Halifax’s seventh year 
of providing care to Nova Scotians. The following 
names are some of the wonderful staff who have 
been with us for a significant part of those years. 
They represent our clinical team, grief support 
professionals, and other staff that help us support 
people and families when they need us most.

3 Years+

Andrew B.
Briana J.
Claire P.
Gary SM.
Jocelyn H.

Kristi A.
Laura K.
Mel M.
Mya H.
Ondra DJ.

Rachel D.
SaDeia W.
Tina S.

Bri C.
Jessica R.

Joanne J.
Karlee C.

Selma AOS.

5 Years+

Mentor Selma with their Nursing Student mentee,  
sharing knowledge and encouragement.
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Grief Support Services
& Life After Loss

Our free Grief Support Services extend care into the community through peer support groups, 

individual counselling, and music therapy for youth. This year, we introduced four new programs to 

better support those who prefer different approaches to traditional grief services. Hospice Halifax’s 

promise of care continues long after the death of a loved one as we support people through their  

initial grief and the life that continues after loss.

Grief Support Services

	• Help Texts Support Service 

	• Weekly Drop-In Peer Support Groups

	• Scheduled Grief Support Groups

	• Pregnancy & Infant Loss Support Group

	• Grief Music Therapy for Youth

	• Singing With Grief for Adults

	• One-on-One Grief Counselling 

“When each session was over - and as heartbreaking, raw, and emotional as they were -   
I felt a little stronger and didn’t feel so alone.” — One-on-One Counselling 

Hours of Support Group Support Sessions

One-on-One  
Counselling Sessions

Child & Youth  
Music Therapy Sessions
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Growing Community Support
With Four New Programs

Help Texts

Text messages are a low-barrier way for people to get sent personalized 
encouragement, grief education, and coping strategies straight to their 
phone. Help Text subscribers receive two text messages a week from 
accredited grief experts and can also choose two people in their life to 
receive advice on how to best support a friend or family member.

Pregnancy and Infant Loss Support Group (PAIL)

Misunderstandings around pregnancy and infant loss contribute to many 
bereaved parents feeling isolated and discouraged from seeking help.  
In partnership with IWK Health, our new PAIL support group gives 
parents who have experienced this loss a space to share their stories and 
meet others who understand. 

Singing With Grief 

Feelings are sometimes easier to express through music and song.  
Singing With Grief is a ten-week, adult music therapy group where 
participants share music, write lyrics, perform vocal exercises, and sing.

Peer Grief Support Group Mentorship 

Grief comes in many forms. We grieve the loss of identity, community, 
culture, and other life changes. Over the course of a year, our Mentorship 
program provided free training and resources to 11 organizations and 
several individuals who wished to create a peer grief support group that 
focused on a specific type of grief felt by their community. Thank you 
to those who welcomed us into their communities and are expanding 
supports to reflect all Nova Scotians and all types of grief.  

Help Texts is now available 
to community members 
receiving support from 
Hospice Halifax thanks to the 
Healing Pathways community 
grant from the Nova Scotia 
Hospice Palliative Care 
Association and the Mental 
Health Foundation of Nova 
Scotia.

PAIL has been made possible 
by funding from the Mental 
Health Foundation of Nova 
Scotia. 

Singing With Grief is 
a recipient of Healing 
Pathways, whose funding  
helped us expand our music 
therapy supports to adults. 

The Mentorship Program 
was a recipient of Healing 
Pathways.

Thank you to all program 
participants, including:

	• 2 Denarii
	• Association of Black  
Social Workers

	• Caregivers NS
	• Chebucto Family Centre
	• Department of Defense
	• Hospice Fredericton
	• HEAL NS
	• Health PEI
	• Hospice SENB
	• Nova Scotia Walks
	• West Hants Hospice Society

Thank You to Our Program Funders
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O ur Mom was an exceptional role model for 
not letting anything keep you down. Amidst 

immigrating from Holland to Canada as a teenager and 
other life challenges, Mom faced a lot of hardship. Yet 
she always chose to focus on what she could control 
and the positives in life. She was an eternal optimist, 
and often signed off her emails and phone calls with 
the encouraging phrase: “Onward and Upward!”

My siblings and I grew up making art, wearing 
homemade Halloween costumes, exploring the woods, 
and playing in Mom’s beautiful garden. Looking back 
to those days, Mom’s love, energy, and enthusiasm for 
her family, home studio painting practice, cooking, and 
gardening were nothing short of inspiring.

We witnessed her incredible resilience when, at 45 
years old, Mom opened her art gallery: Studio 21. The 
gallery was a radical  start to a new life. She named the 
gallery with Pier 21 in mind, where her family entered 
Canada in 1954. Running the gallery was demanding. 
She worked 12 hour days, six days a week, but Mom 
loved her work and you could feel it. Even still, no 
matter how busy she was, Mom always found a way 
to show she cared about you. In fact, her clients and 
artists became her friends who were also like family, 
and she would struggle to juggle her time and love so 
many of us!

When Mom was diagnosed with cancer, my siblings 
and I cared for her at home because we knew she 
feared losing herself in a clinical setting. When 
Hospice Halifax was recommended,  her first question 
was if she could visit home. The doctor reassured 
her that she could come and go as she wished, and 
that moment was the first glimpse into what makes 
Hospice Halifax special. 

Within days of arriving at Hospice, Mom’s spark 
returned. The medical care relieved her symptoms and 
gave her the energy for things that raised her spirits.  

“Recent life challenges have been met with a lot of emotion that 

has often ended with the popular phrase; ‘C’est La Vie!’”

- Ineke Graham

Ineke Graham & 
“C’est Ma Vie.”

In 2022, Mom presented her paintings in her own exhibition, 
Bloodline, at the Nova Scotia Archives.
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I was touched to learn the staff cared just as much for 
Mom’s emotional wellbeing as her physical comfort. 

Kaitlin, Hospice Halifax’s Social Worker, recognized 
when Mom was restless without keeping busy. She 
suggested a project: an art exhibition of her paintings. 
Mom agreed, and the staff immediately offered space 
and support to make it happen. 

Re-visiting Mom’s studio to select the works was a 
gift from start to finish. We each had one-on-one 
time with Mom, looking through her paintings and 
hearing stories across the decades. It was an incredibly 
rewarding process. Each piece doubled as a work of 
art and a time capsule of Mom’s artistic perspective in 
that moment.

While we helped organize, Mom remained the curator. 
She selected over 40 paintings that spanned her 
years; It put her career into an awesome perspective 
spanning 66 years of making Art! Reflecting on 

creating her last exhibition brought Mom to the title 
“C’est Ma Vie.” During difficult moments with cancer, 
mom would often say “C’est la vie.” She spun this 
phrase to show what the exhibition meant to her: This 
is me. This is my life in art. 

“C’est Ma Vie” was open by invitation for a week, and 
Mom looked forward to each day. She was excited 
to create something meaningful for people and give 
friends, family, fellow artists, and art admirers a chance 
to own a favourite piece of her art.

Mom also had a bit of a competitive streak, and I 
suspect she really wanted to “Wow” the team at 
Hospice. A few days before the opening, she surprised 
staff by deciding every dollar raised from art purchases 
would be donated to Hospice Halifax. 

The auction raised over $24,000 and Mom loved 
knowing her art would continue making a difference.

L: Mom was a determined person and believed that a walk was always helpful for your body and your spirit. We walked nearby the Hospice pretty much 
daily and enjoyed everything we saw, including this beautiful Golden Rod growing in the yard. Those were special days that were possible because of 
the care both she and our family received at Hospice Halifax

R: Mom visiting her home and one of her best friends and fellow artist colleagues, Richard Mueller.

10



She often said her gratitude for Hospice came from 
knowing that her family was also receiving support. 
She wanted to help other families experience the same 
phenomenal care we had. 

In her final days, Mom told us she no longer needed to 
go home to be at peace. She was comfortable in the 
residence and with her family beside her.

Remembering it now, Mom lived “onward and upward” 
the entirety of her time at Hospice. The team helped 
her come to terms with her illness and find purpose 
in the time we had together. She remained wholly 
herself through the final chapter of her life, and it was 

an irreplaceable gift to share it with her. The care our 
family received at Hospice Halifax is something I hope, 
one day, will be available to everyone who needs it.

For now, we keep moving,   
onward and upward. 

Sincerely, 
Maria Graham

My brothers and I celebrating the achievement of “C’est Ma Vie” with Mom!
From L to R:  David, Mom (Ineke), Maria, and Jonathan.
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Framing Our Impact
A Gallery of Care

It gave me comfort to know that 
there were other people going 
through grief at the same intensity  
as me. We supported each other,  
and understood wholeheartedly 
what the other peers were  feeling 
and experiencing.   
– Grief Support Client

My sessions were an essential part of 
understanding myself during this journey.  
My Counsellor really helped me get back some 
quality of life, and helped me to forgive myself 
when I'm not OK.  – Grief Support Client

The group was the 
highlight of my week. It is 
a safe place to talk about 
sad times when, from my 
view, I could never do this 
anywhere else.  
– Grief Support Client

He thought he was in a beautiful, 
expensive hotel. We had to tell him 
repeatedly that it was free. He couldn’t 
believe that the meals were free and made 
just for him. – Patient Family Memeber

They made me feel heard, 
safe, supported, and 
the understanding was 
incredible. I can never 
thank them enough for 
helping us get through an 
unbearable time. He passed 
peacefully, pain free, and 
comfortable. My thanks  
will never be enough. 
– Patient Family Member

We will be forever grateful. Hospice not only 
allowed us to devote time to being with our 
mom but has also prepared family members 
to grieve her loss in a healthier way.   
– Patient Family Member
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Our Compassionate Community
Made Possible by Volunteers

Hospice Halifax is fortunate to have a community of caring volunteers who commit their time and 

talent to the individuals and families we serve. Whether they’re creating welcoming spaces with 

beautiful flower beds and warm cookies, giving support by delivering patient meals and leading grief 

support groups, or strengthening our community through fundraising events and sorting donations 

at Encore, Hospice volunteers make our residence feel like home.

Active Volunteers New Volunteers

Every hour a volunteer shares, every act of 
kindness, and every helping hand makes a 
difference in the lives of the people and families 
we serve. Thank you.

Hours of Service
April 1, 2018 to March 31, 2026. 

1,000 Hours+

Karen M. Mimi D. 

500 Hours+

Daphne B.
Donna H.
Gillian H.
Grant K.
John K.

Karen W.
Kathi V.
Laurie D.
Lisa M.
Lynn M.

Margaret G.
Nancy A.
Sandra H.
Sylvianne F.

Anne F.
Bev M.
Cathy M.
Christine D.
Diane B.

Donna S.
Grace M.
Judith M.
Karen C.
Karen O.

Linda H.
Meg F.
Nying je G.
Sonja A.
Wendy A.

300 Hours+

Volunteers sharing ice cream sundaes and sweet  
moments with patients and families.
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The former Hospice Thrift Store was given a second act this year after relocating from Lower 

Sackville to the North End of Halifax. The store re-opened in December 2025 as Encore, Garments 

& Goods to Re-Love in Support of Hospice Halifax. We’re incredibly thankful for our legacy 

volunteers, shoppers, and donors who have continued supporting the store and brought us to where 

we are today. With 100% of profits supporting Hospice Halifax, Encore has been an exciting new 

option for community members who want to make their shopping more purposeful.

Within less than four 
months of opening, 
Encore broke the 
Hospice Thrift Store’s 
record for the highest 
sales month!

2025
2026

Highest Sales Month

$34,000+

$41,000+

We are grateful to Richmond Yards for warmly 
welcoming us into our new home. Their support 
of Encore has made the store a continued success 
for Hospice Halifax and the care we provide.

2748 King Street, 
North End Halifax. 

Richmond Yards Courtyard

Support Encore Online

EncoreHfx.ca

Read how to donate your 
items to Encore.

Encore Halifax @EncoreHfx@EncoreHfx

Cutting the ribbon to celebrate the official opening of Encore.
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Community Events
to Continue Care

Hospice Halifax’s annual community events collectively raised over $500,000 with the generosity 

of this year’s attendees, fundraisers, sponsors, and volunteers. The connections and support we share 

with one another year after year are just as meaningful as these funds raised. By creating events like 

a community hike, a memorial wall of lights, and a gala to celebrate love, we aspire to offer people a 

variety of ways to honour their loved ones and remember they’re not alone. Our community events 

continue to bring the compassion of Hospice Halifax into the community, while ensuring that 

future individuals and families can continue to access care.

Hike for Hospice

Hike for Hospice is a special day where participants come together to walk in memory of their loved ones, while 
raising funds so that more families can continue to receive free, compassionate end-of-life care. The 2025 Hike 
for Hospice had a record breaking total of over $123,000, raising more money than any Hike prior to 2025! We 
are still blown away by the dedication of our community and are endlessly thankful.

Cheers for our 
Top Individual 
Fundraiser, Jennifer 
Almon from Sarah’s 
Sunshine Squad, 
and our Top 
Fundraising Team, 
the Hospice Angels, 
representing our 
own staff!
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Our glowing Community Wall of lights outside Hospice Halifax offers 
a way for community members to honour and include their loved ones 
in a holiday tradition. When a light is dedicated in tribute to someone, 
their name and photo are projected on the Community Wall for a 
nightly lightshow in December. This year’s lighting ceremony was an 
intimate community gathering in the Hospice Halifax garden, where 
people could watch everyone’s loved ones glow in lights.

230 Loved ones Honoured

Light Up a Life

Feeling the Love

Feeling the Love went back to where it all began by hosting the yearly anticipated gala at its original venue, the 
Westin Hotel, on Valentine’s Day. The formal evening of games, gourmet dinner, buffet dessert, and live music 
was set to the theme of Letters from the Heart, a connection to the beautiful story shared by George. In his 
story, George spoke about his wife Faye, the time they shared together at Hospice, and Faye’s final love letter 
she wrote for her family to treasure. There was no denying the love and care in the room that night as sponsors 
and guests generously gifted the funds needed to supply our residence with a fourth cuddle bed!

Scan to hear 
George & Faye’s story
hospicehalifax.ca/FayeStory

Presented by
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I n 2025, Gary and Janice Webber visited Hospice 
Halifax to reconnect with a place that held deep 

meaning for Gary’s late step‑father, Frank Mason. 
They wanted to learn more about the care that Frank 
generously supported by leaving his Estate to Hospice 
Halifax in 2024. Frank had hoped to spend his final 
days at Hospice Halifax, a place he believed would 
bring him peace, though he ultimately was unable to 
be with us at the end of his life. 

Frank’s life path took him many places, but he always 
found his way back home to the East Coast and 
Halifax. Trained in electrical engineering and applied 

sciences, he discovered his true passion for teaching 
in the late 1960s. As a Scientific Instrumentalist 
Engineer at the National Research Council, he loved 
mentoring young talent, including Dennis Webber. It 
was Dennis’ mother, Vivian, who Frank met and fell in 
love with, becoming step-father to Dennis and Gary 
Webber. Frank treasured his life as a husband, father, 
grandfather, and eventually great-grandfather. 

Frank supported many charities over the years, 
but his focus shifted in 2006 after witnessing the 
compassionate care a family member received at a 
hospice in Calgary. Deeply moved by the respect and 

“Frank spent his life being the best he could be, and sharing his talents and humanity. He wanted to 

make a difference and for his life to have meaning. We, his family, are proud of his decision to give 

to Hospice Halifax because we know that with you his wish will do exactly that. 

Now, Frank, you are part of the Hospice family too.”

- Gary and Janice Webber

Remembering Frank & 
Honouring His Legacy at 

Hospice Halifax
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dignity provided to dying patients, he chose to honour 
that experience by naming Hospice Halifax in his Will.

Through his Estate, and the thoughtful stewardship 
and generosity of Gary and Janice Webber, Frank’s 
commitment to compassionate end-of-life care is 
a legacy that will live on at Hospice Halifax. We are 
grateful to Gary and Janice for their commitment to 
realize Frank’s wishes with a second incredible Estate 

gift in 2025-26. This outstanding legacy gift will help 
us continue to grow and deliver free exceptional care 
to future patients and their loved ones. 

To explore leaving a gift in your Will,  
please contact Director of Philanthropy & 

Engagement, Emily Mansour-Hemlow  
at e.hemlow@hospicehalifax.ca  

or call (902) 446-0929.

Every gift, no matter the size,  
makes a tremendous difference.

Want to find the best way for you to give?  
Connect with our Philanthropy Officer,  

Rebecca Sharratt.
Email: r.sharratt@hospicehalifax.ca 

Phone: 902-446-0929, x 309
You can also visit our website at  
hospicehalifax.ca/ways-to-give

Thank You For Your Continued Support

Because of people like you and Frank, we’re able to provide free end-of-life care and grief support services to 
individuals and families across Nova Scotia. Just as we believe care should be personal, we know giving is too. 
Here are some meaningful ways you can support our mission:

Give Financially
♥ Leave a donation in tribute to a loved one
♥ Join the Heart of Hospice Monthly Giving Club
♥ Leave a gift in your Will
♥ Give through securities and stock

Gift In-Kind & Purchase
♥ Purchase an item from our Supply Wish List
♥ Shop at Encore, our non-profit thrift store

Fundraise & Attend Events
♥ Organize a local fundraiser and collect donations
♥ Attend one of our annual fundraising events:

♥ Hike for Hospice
♥ Light Up a Life
♥ Feeling the Love
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S  erving as Chair of Hospice Halifax for the past 
six years has been one of the greatest privileges 

of my professional and personal life. While the role 
carries responsibility, leadership at Hospice Halifax 
has never been about one individual. It has always been 
about the collective commitment of a community that 
believes every Nova Scotian deserves compassionate 
end-of-life care and grief support.

Hospice Halifax was in its final stages of construction 
when I joined the Board of Directors in 2018. It was 
inspiring to become part of Nova Scotia’s first hospice 
residence and to work alongside the many passionate 
advocates who made it possible. My first year as Chair 
began in 2020, during the height of the COVID-19 
pandemic. Those early years tested our organization 
and revealed its strength. While staff provided 
extraordinary care in unpredictable times, the Board 
focused on strengthening Hospice Halifax’s future, 
paying off the residence mortgage while expanding  
our services.  

Since then, Hospice Halifax has grown to be a trusted 
and respected leader in hospice care in Nova Scotia. 
There are countless achievements that demonstrate 
Hospice Halifax’s evolution, including our most recent 
proposal to develop a second hospice residence. Of 
the many milestones to list, each one leads back to our 
mission and the hundreds of individuals and families 

whose lives have been changed by Hospice Halifax. In 
our growth, our commitment to free, compassionate 
end-of-life care has remained.

As shown in this year’s Impact Report, that 
momentum continues. I’m concluding my term as 
Chair with pride in what we have accomplished and 
what is to come. I extend my sincere gratitude to my 
fellow Board members, staff, volunteers, partners, 
supporters, donors and every family we’ve had the 
privilege of serving. 

As the need for hospice care continues to grow across 
Nova Scotia, I leave with complete confidence in our 
incoming Chair, Victoria Sullivan, whose leadership, 
alongside the Board of Directors, will guide Hospice 
Halifax into its next chapter of growth and impact.

Sincerely, 

Phil Otto 
Outgoing Chair

A Joint Letter from Our Board Chairs 
Outgoing & Incoming 

Six Years of Creating the Space to Live 

- from Outgoing Chair, Phil Otto
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I ’ve had the privilege of serving Hospice Halifax 
in many capacities over the years, as a Board 

Member, Interim Executive Director, and now, Chair 
of the Board of Directors. As Phil shared in his letter, 
each role brings its different responsibilities, but all 
share the privilege of serving the mission and the 
people of Hospice Halifax. I’m honoured to step into 
this role, and I do so with deep gratitude.  

I would like to thank Phil Otto for his years of 
dedicated leadership. From his long-standing support 
of our Feeling the Love Gala to his involvement 
in opening Encore, Phil has led with a strategic, 
solutions-focused approach. The ambitious course 
set during his tenure will guide Hospice Halifax to an 
exciting future.

Moving forward, the heart of our work remains: free, 
compassionate end-of-life care and grief support for 
individuals and families. As we strive to expand hospice 
care for Nova Scotians, we think of those who wished 

to receive care but were unable. Their stories reaffirm 
our commitment to advocating for a future where 
the choice of hospice care is available to every Nova 
Scotian when needed.

That future will be built through the dedication of a 
caring community. With our partners, volunteers, 
staff, and advocates, we look ahead with optimism as 
we continue to plan for expanded hospice capacity and 
ensure more Nova Scotians have access to the care, 
comfort, and dignity that everyone deserves at the 
end-of-life. 

Sincerely, 

Victoria Sullivan 
Incoming Chair

Envisioning a Future of End-of-Life Care and Grief Support For All 
- From Incoming Chair, Victoria Sullivan

Consistent Above and Beyond Care

Over the past seven years, our rate of satisfaction with care has 
consistently remained above 98% or higher.
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Financial Statement of
2025/2026
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Admin
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Support
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CORE MISSION SUPPORT

*Financial information subject to change during auditor verification
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Financial & Fundraising Highlights

21

52%
42%

6%

Donations & Bequests: $976,899

Grants: $286,786

Fundraising Events: $567,561

Community Support

revenue 
CORE MISSION SUPPORT

Other
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Community Support
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Thank You
Thank you for being part of Hospice Halifax’s story this year.

Your support makes it possible for us to continue providing care today, while helping build a lasting 
legacy of hospice care for generations to come.

Together, we can help ensure Nova Scotians have access to the free, compassionate end-of-life care 
and grief supports that everyone deserves.  Thank you for being part of this community.

From the Hospice Halifax team
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